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A Look at Swat in 1953

A Foreword by

Gilbert Etienne

Emeritus professor,

Graduate Institute of International Studies
and Development Studies, Geneva

n April 1953, I contemnplated a trip to the mountains in order to avoid

the growing heat of Lahore. But where to go? My (riends had only
one name in their mouth: Murree, the old hill station set up by the
British off Rawalpindi. But it did not fit with my taste for going out of
the beaten tracks. Looking at a map, I located Swat, a place unknown
to most of my Lahori friends, and which upper part of the vailey could
be reached only on foot.

From Nowshera, a fine bus of the NWFP Transport Service, with
fixed number of seats and a fixed schedule, took me via Malakand to
the border of the princely State of Swat. There I boarded an old bus,
which had three classes and when full, fifteen to twenty extra
passengers would be accommodated on the roof.

Saidu Sharif was stll but a big village and Mingora hardly existed.
A few streets were becoming to be asphalted. The Wali's Prime
Minister gave me a frendly welcome and made the necessary
arrangements for my trek from Barein, at the end of the road, to Kalam
forty kilometres away,

Iwas accornpanied by a coolie carrying miy bag and a militia man
with his rifle. After ten kilometres we reached a small fort, the garrison
of which came out, saluted and presented arms, consisting of
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antiquated rifles. Being not even twenty-five years old, I was amused by
such honours, but also surprised to walk from fort to fort with an
escort. Only later on I learnt about the recent and turbulent past of
Swat, torn into all kinds of bloody feuds, local fvalries, and the classic
vendetta "3 la Pathan".

When the Wali, Miangnl Jahan Zeb, a man of great integrity,
received the "padi" from his father in 1949, his first ain was to establish
a minimum of law and order. To that purpose, he built a number of
forts linked by phone to the Palace, so that he was constantly informed
of what happened in his country. During all my trek, for instance, the
various forts reported my moves.

Following these first steps, the Wali began to open roads; in Saidu
the first high school and a new hospital had just been built. No less than
forty primary schools had been opened since 1949. The wide plain
with its network of canals, irrigating wheat in the "rabi" and paddy in
the "kharif", has not much changed since then, but yields of crops have
much increased thanks to the Green Revolution. In the 1950s, traffic
was scarce on dusty roads, bazaars were small and confined to some
basic amenities: food, cloth, agricultural implements. As a drink you
could only get tea. The contrast is stiiking today, as I could see in the
1990s, with all sorts of semi-durable goods, video, TV, transistors,
freezers full of CocaCola, in more and more bursting bazaars,
including more traffic of trucks, buses, tractors, and plenty of garages
and workshops.

From Barein, we entered the upper Swat, a rather narrow valley,
its slopes covered with thick forests of deodars and pines, although
deforestation did appear here and there. In the bottom of the valley,
fields, some terraced, were irrigated by a beautiful torrent. The
landscape was very similar to valleys in the Swiss Alps, yet the area
was still hardly touched by modemisation.

During my two days’ walk to Kalam, on a good footpath, we met
very few people, hardly a dozen. A team of workers was coming down
after cutting wood, singing and playing a kind of mandolina. They did
not look too poor, wearing shoes, shalwar and kamis. Later on, it was
a young man with his servant, carrying his bedding, Then came a very
poor family, the two children were barefoot, the parents wore but a
shabby dress. As to the militia men, several of them had really curious
“shoes”: a plank of wood attached to the foot by two vertical pieces of
wood,
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From the distance, a man ploughing his field would shout to my
escort. "Who is he? "Farangi," (foreigner) was the reply. In fact, since
1947, it seems that only one Englishman in 1952 had passed through
the region before me?

Tn Kalam, 2000 metres high, the valley opens in a kind of plateau,
with, at the time, a few settlements, meadows and cultivated fields. The
only important building was the fort, with its heavy walls and several
towers. The tehsildar, with his pistol never leaving him, received me in
a very friendly manner, with an excellent meal of chapattis, parangas,
eggs and chicken, rice with almonds, In the ineantime, the Wali phoned
to enquire about my safe armival, After dinner, some militia men came
in. One played the mandolina, another was beating tabla to accompany
the others, who were dancing. And from time to time, the forest guard,
who looked like a noble of the Italian Renaissance, with his thin, well
trimmed beard and his pakol, would crack a joke. Very soon there was
hardly any barmer left between the Farangi and his hosts, who
fortunately knew some Urdu, in addition to their native language.

Next mormng, the sun rose over one of those wonderful
landscapes, the summits surrounding Kalam still covered with snow,
while flowers and light green meadows announced spring down below.
I asked the tehsildar to give me some men to climb a small top around
3000 metres high. He kindly lent me his boots and offered his pistol
which I declined, preferring his walking stick which, nevertheless,
contained a sword inside. It was really difficult to give up arms in this
part of the world. We proceeded in the forest, but the nearer we got to
the snow, the more I felt my comparrions becoming restless in spite of
their dfles. In those days, as in the Alps until the 19th century's end,
no native would bother or take the risk to climb mountains, so that
most first climbers were city people. Finally, I asked only one militia
man to follow me, while the others would return to Kalam. We started
going up on not too steep slopes covered with snow. My guard
rumbling surats of the Holy Koran, in order to return alive. Reaching
the top, it was a strange feeling to be there. The Koshujan Range (6000
metres) hiding the heart of Asia, the Pamirs (the Bam-i-Dunya, the
roof of the world) where Soviet Union, the Chinese Turkestan,
Afghanistan and Pakistan meet, an area which has been at the
crossroad of so many civilisations.

On my return to Kalam and down to Barein, the telephone
informed the people of my "exploit”. They looked at me with a mixture
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of praise and awe, about this peculiar idea to climb mountains, An old
man had the last word: “Afib admi heil” (What an odd fellowT).

July 2001

Notes

In all the other parts of the subcontinent, one uses the word " z"
(English). "Frangi” (Franc, from the Crusades) is used from Middle East
to Afghanistan,

See: Wilfred Thsoper, Among the mountains of Asia, London, Flamings
2000

Preface

lot of literature exists concerning Swat, particularly its Pukhtun
Aculture, geography and agricultural productions til the end of
the 1970s. Barth, Lindholm, Kaiter, all present a very traditional
view of this society. Photographs and life stories give the impression
of a static, conservative, well preserved island in the middle of
change. Anthropologists made it a model of social organisation,
describing features which in fact didn't exist anymore.

This book is an attempt to analyse the changes and
transformations of the society, and to describe what has happened
through the last thirty years, with the development of the economy,
the spread of urbamsation, the Afghanistan wars, and the transition
from a small independent mountain State to a marginal zone of
Pakistan.

The project was to trace the history and development of
Mingora town, with a view to providing a context for a six years
research about environmental and urban management, funded and
directed by the Swiss National Science Foundation, the SDC and
the Graduate Institute for Development Studies ((UED) in Geneva.
But it quickly became clear that to speak about Mingora was to
speak about Swat as a whole. It also became clear that to speak
about Swat today needed to reconstruct the history of the area
through the ages. Swat has been at the crossroads of civilisations,
pilgrims and trade roads for the last two thousand years, and its
present situation can only be explained by that fact. In order to meet
this objective, the book attempts an original reconstruction of the
events during this long period of time, and tries to provide first hand
information about the more recent period, i.e. from the 1980s to
date,
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The intention is to provide some needed primary information in
a dynamic form to a development planner working in a transforming
tribal society which occupies a diverse mountainous climate. The
information may aiso be equally helpful for those working in urban
environment in its broader socio-ecological framework. Using a
geographical approach, different physical, socio-economic and
ecological zones have been identified in concentric rings of different
levels from a village to a municipal ward to the whole region. These
zones can be superimposed upon each other to identify dispersed
areas of target activity and planned intervention with an improved
presumed level of sustainability The information may help a
development planner to view the dynamics of the local system and
predict the impact of a planned intervention with a higher degree of
precision.

The conclusions drawn at the end are also very general in
nature. The available information has not been integrated to suggest
a trans-disciplinary, dynamic and comprehensive development
strategy — an exercise needing a much larger scope than this book
intends to provide. However, the work as a whole is hoped to be a
step in a forward direction. The socio-economic and ecological
diversity, and the process of transformation from a tribal system to
urbanisation, make the region much more feasible for a
comprehensive trans-disciphinary action research. This attempt to
provide the relevant information with this objective is believed to
have given the book a broader outlook, but this may also have made
it look like a reference book. With a realisation of all the limitations
and hopes for future improvements, the book is presented for your
judgeinent as a preliminary effort of its kind.

Inam-ur-Rahim
Alain Viaro
March 2002
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Chapter One
The Valley

Ithough geographically isolated by mountains from the
APeshawaI plains, Swat valley has been a main interacting place
for important civilisations of the world. Throughout its previous
history, the valley linked China with India/Persia and India with
Central Asia and Europe. Alexandér the Great, Mahmood of
Ghazmni and the first Mughal king Babar entered India via the lower
part of Swat valley after crossing Bajour' and Kunarh valley?. The
famous Chinese travelers Fa-hsien (403 AD), Sung Yun (519 AD),
Hsuan-tsang (630 AD) and Wu-kung (752 AD) coming from the
Indus valley, probably through the present Shangla pass after
crossing the Hindukush® mountains, described the Swat valley for its
fertile land, abundance and variety of its produce, its temperate
climate, the beauty of its scenery and the sacred Buddhist sites,
when they visited Swat through the difficult passes of Hindukush
mountains’ (Stein, 1928} on their way down to the Indian
subcontinent,

After being gradually regressed from its prosperity due to
repeated invasions, mostly from Central Asia’® (up to seventh century
AD), no urbanised civilisation could get established in the valley till
the initiation of the twentieth century. The entire valley thus
Temained rural and tribal in nature. With the founding of the Swat
State in 1917, the establishment of administrative centre at Saidu
Sharif initiated the growth of Mingora as the main urban territory in
the valley. Evolution of urban territory in the centre of rural
environment not only facilitated the disposal of rural surpluses but
also modified its mostly internalised productjon system.,
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The existing settlement pattern in the valley surrounding
Minpora is thus predominantly the result of socio-political dynamic
processes dictating a peculiar land-use pattern according to the
provisions of different ecological niches. Emnergence of Mingora as
an urban territory in the centre of an ecologically and ethnically
diverse rural and mountainous territory has speeded up the
modification of traditional institutional framework and resource
utilisation patterns and needs due attention in a holistic sense,

Physical Geography

The Swat Valley, almost entirely lying in Malakand Division®, covers
an area of 8,220 square kilometres. The valley lies in Hindukush
mountain ranges, but climatically it resembles the bordering
Himalayan mountain range’. The Sino-Japanese vegetation region
extends through Nepal and Kashmir and occupies the Valley except
Kohistan® area (eastern Irano-Toranian vegetation region} lying
toward the north (Ahmad and Sirajuddin 1996°). The physical
geographers termed these mountains ‘Hinduraj’™, i.e. a part of
Hindukush, while the climatic geographers usually termed these
mountains ‘The trans-Himalayas™'. The elevation above mean sea
level varies from 600 meters in the south to 6000 meters in the north
(Kohistan).

The River Swat flows through the length of the valley from
northeast to southwest. The erosion of the River Swat and its
tributaries formed the valley. The valley is wider to the south and
narrows down toward the north. Tributary valleys and streams
merge into the main valley on both sides af the river throughout its
length. After originating at Kalam™ through the merger of Ushu and
Utrore streams”, the river flows at a relatively high speed through the
Kohistani territory and reaches Madyan™ after covering a distance of
35 kilometres. Different tributary streams, originating from different
tributary valleys, merge into the main river throughout its length.
Toward the south of village Madyan the river gradually slows down
and the main 70 km long drainage basin of the river starts which
gradually widens into vast alluvial plains with deep and productive
soils. The soils of the tributary valleys, formed by the erosion work
of the tributary streams, include both alluvial and colluvial deposits
of the stream.
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The tributary valleys toward the south of Madyan up to
Khwazakhela” on both sides of the River Swat, though narrow at the
bottom, mostly have gentle sloped mountains with shallow to
intermediate soils. These valleys receive the highest amount of
precipitation, hence are highly productive and thickly populated. The
inter-tnountain basin toward the north of Madyan (Kohistan)
consists of rocky, rugged and complex mountains and narrow
valleys. The mostly steep sloped mountains with high-glaciated peaks
receive lower summer rainfall, possess shallow soils, predominantly
covered with natural vegetation and are scarcely populated (Ali and
Khan 1991). The sloping areas, above ultimate tree line and below
perpetual snow cover (3500-5000 meters) constitute the upland
surnmer grazing pastures. The elevation of mountains gradually
decreases toward the south. Near Qulangai', the valley terminates
and the River Swat, after joining the Panjkorha'” River coming from
Dir® and Bajour valleys, enters a very narrow zigzag passage. The
river subsequently opens near Charsadda™ at Abazoo® after crossing
the Arang Barang® and Mohmand® areas.

In the rural territory, based upon different farming activities, the
year has been traditionally divided into six seasons including spring
(Sparlay®), dry summer (Harh*), and wet summer (Pashakal®),
harvesting or early autumn (Asu®), storage or late autumn (Manay®)
and winter (Tamay®) (Rahim, 2000%). July is the hottest and January
is the coolest month of the vear. The temperature is, however, not
uniform and inversely varies with increasing elevation. During April,
when the arable lands Iying at higher elevations in the north still
have a snow cover, the wheat crop is at the bloom stage in Malakand
Agency® Iying in the southern corner of the valley. There are two
main rainy seasons, from the end of December to the end of April
and from the end of Jly to mid September. The two main dry
seasons ave from the end of May to mnid July and the start of October
to the end of Noveinber, The rains during December to February are
characterised by long, umform, silent and light spells, whereas with
the onset of spring the rains characteristically become intermittent,
variable with casual hailstorms and lightening in the sky. Heavy,
erosive and short spell showers, usually accompanied with flood in
different streams and the river, characterise the late summer rains.
The rainfall patterns are also non-uniform spatially and the valley
can broadly be divided into four rainfall zones.
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The first zone is that of Kohistan (north of Madyan, semi-arid

temperate, average rainfall 450-700 mm/year), where the summer
rams occur occasionally. The second zone is that of Bar (upper) Swat
(Khwazakhela to Madyan and Shangla, humid temperate, heaviest
rainfall area, average rainfall 1000-1750 mm/year). The third zone is
that of Kooz (lower) Swat (Barikot to Khwazakhela, sub-humid
subtropical to temperate, average rainfall 1000-1250 mm/year). The
fourth zone mainly occupies upper part of Malakand Agency and
Adinzai Tehsil” of Lower Dir district® (Barikot to Malakand, semi-
arid subtropical, lower spring and summer rainfail, average rainfall
450-700 mm/year) (Anon., 1986%),
Such an enormous spatial and temporal seasonal variation
_compels the residents to evolve a complex farming system and
settlement pattern, based upon the provisions of relief and climate
and labour requirements for obtaming a particular amount of output
from a unit of natural resource base, There also exist another level of
longer duration ecological cycles and there are historical evidences
of drought in the area® and regular flooding, However, the effect of
global and regional level environmental changes brought by
Increased population, deforestation and fuel use are also evident.
The climbmg Limits of snowfall during winter with subsequent effect
on water bodies and winter rainfalls are commonly observed
phenomenon, though not properly recorded.

Neighbouring Regions

Dir valley runs along the entire length on the western side of the
valley. Toward east, the neighbouring regions include Indus
Kohistan, Shangla and Buner®. The Chitral® and Gilgit” lay toward
north, while Buner, Peshawar valley and Bajour® join to the
southern boundaries. Toward the north, the valley is separated from
Gilgit and Chitral by high elevation mountains. From Kalam
onward, in the Utrore valley, a hard pass leads to Madaklasht valley
in Chitral, rarely used by trekkers or local Kohistanis. Another pass,
traditionally used by the local Kohistanis, leads toward Tal
Lamotai® in Dir Kohistan. The Ushu valley lying to the east joins

through Dadarilli pass with Terru village. Terru is situated in
' Gupis/Yasin® valley (Gilgit area) near the famous Shandur pass
connecting Gilgit and Chitral through a jeepable track and the pass
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is frequently used by natiomal and international trekkers. From
Ushu, a hard pass leads to Kandia valley in Indus Kohistan and used
by local Kohistanis. In the Kohistan region, two other passes
through Mankial and Bishigram leads to Indus Kohistan and
Shangla but nowadays only uséd by herders, All these passes are
situated at more than 3000 meters elevation from sea level and are
only usable during summer season, heavily covered with snow for
the rest of the months.

In the mountains on the eastern boundades Shangla pass,
Kalail pass, Jowarai/Shairatrap pass and Karakarh pass in
decreasing order of elevation (2800 meters to 1000 meters from sea
level) Imk the valley with Shangla and Buner areas of the Indius
watershed. All the passes remain open throughout the year except a
day or two during winter snowfall, affecting Shangla and Kalail
passes. The road access has been established through Shangla and
Karakarh pass to Shangla and Bumer areas, while the road
construction through the Kalail pass is underway. The local people
of Mingora and its surroundings traditionally used to cross
Jowarai/Shairatrap pass on foot while visiting the shrine of Pir
Baba“. During the nmeteenth and early part of twentieth century,
the inhabitants also used to proceed to the valley of Pooran®
through Malam Jaba® during summer. This track has now been
completely abandoned in favour of access road through Shangla
pass. The herders routinely use almost all these routes even today,
while going to and fro on the upland pastures.

On the western boundaries, the passes through Shawar valley,
Tal Dardiyal valley and Kamraney Pass through Adinzai valley join
the Swat valley with Dir. The Shawar valley and Dardiyal valley
passes are comparatively high elevation passes (approximately
2500m from sea level) without any road, while Kamraney is a low
elevation pass (approximately 1000m from sea level) and previously
contained access road. All these passes are now rarely used mainly
due 10 availability of road link through the bank of Panjkorha* River
linking Adinzai valley and Dir/Bajour areas with the lower part of
the Swat valley. In ancient times the Swat valley was connected with
Afghanistan through the same route via Bajour, Toward the south,
the passes to the valley of Peshawar include the passes of Charhath,
Shahkot, Malakand and Qulangai. Almost all these passes are at less
than 800 meters elevation from the sea level. Road links exist
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through all the passes except Shahkot. The Malakand pass is the
main pass, while Shahkot was the historic pass mainly used during
the Buddhist period linking Central Asia and China with India. A
pass connects Nikpikhel® with Adinzai via Tutano Bandai {now
containing a link road as well) while another connects Nikpikhel
with Matta via Taghma/Shalhand mainly used by transhumant
herders.

Social Geography

The Swat valley, due to its geographical location, soil fertility, water
availability and the climate, remained under occupation of different
invading tribes throughout history. After being attacked by a more
powerful tribe, the previous occupants either accepted the
subordinate position or migrated to other areas. For the last one
thousand yearts, the valley remained under the occupation of Swati*
and Yousafzai Pukhtun tribes. The tenants are either the remnants of
the defeated tribes or immigrants from other areas due to poverty or
animosity. The extension of market economy is gradually disrupting
the rigid occupation pattern of different social groups particularly in
Mingora and its suburbs. However, in the majority of cases the rigid
spatial social stratification is still valid.

Dilferent ethnic groups or arfisans either dispersed or occupying
independent territorial units are called Qaum®. Hence Kohistani,
Gujar, Joula (weavers), Inger (blacksmith) etc. are considered
different Qaums. The Yousafzai Pukhtuns indicate that they belong
to one qaum m order to justify their political authority. The gaum is
determined by parentage and its membership is unalterably
determined by birth {Barth, 1959a),

The Pukhtuns are concentrated in the main villages in the valley,
at the bottom of the main valley as well as side valleys along
occupational lines*. The main Swat valley and corresponding
tributary valleys are divided into different broader geographical units
called Tapa. Each Tapa was occupied by different section of
Yousafzai Pukhtuns with the exception of Sebujni section ethnically
belonging to Shinwari and Tarkanri tribes® of Pukhtuns. In the past,
these tribes practiced a circulatory occupation pattern of different
valleys on a 5 to 10 years basis through the Wesh system. The set
pairs of Tapa-level Wesh during the mineteenth century were
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between Sebujni-Nikpikhel, Shamizai-Adinzai, Abakhel-Khankhel,
Musakhel-Maturizai, Azikhel-Chakaisar, Babozai-Pooran and
Jinkikhel-Kana. Mullan®, a religious caste, also reside in the main
villages along with the Pukhtuns, while Miangan, another religions
caste, have independent villages and hamlets, However, when
Miangan reside in the main Pukhtun village, they mostly have
separate wards in the village (Cham). Apart from Miangan and
Mullan in the religious class, there are also Sayyeds®, Sahibzadgan®
and Akhunzadgan® (descendants of the saints and other learned
religious leaders). In the valley of Swat, the rise of Akhund® gave
birth to another religious class termed Miangulan. They claim their
ancestors to be from a Pukhtun tribe called Safi Mohmand® (Barth,
1989). However, the other tribes consider them to be from the
Gujars, . '

Within the village the Pukhtun, Sayyed, Sahibzadgan and
Akhunzadgan are considered socially superior, while the Nai
{barber) and Shakhel (leather worker) are inferior. The remaining
artisan groups including Zargar (goldsmith), Inger (blacksmith),
Joula (weaver), Kulal (potter), Paracha (muleteer) and Tarkan
{carpenter), etc., have intermediate social status. These artisans are
also parts of the Pukhtun traditional cultural and social system and
reside within the same village with the landowner groups. Among
them, the external Paracha and Zargar are wealthier than the rest
and are comparatively more respected. The Tarkan and Inger are the
next in respect. Hindus and Sikhs also reside in minority in different
valleys and Mingora and are predominantly involved in cloth trade,

The Mullan at present mainly depends on earning from
preaching in mosques and donations-during the weekly Friday
prayers. In the majority of mosques, the Tal** household members
also donate monthly stipend to Mullan. The Mullan either reside
the mosque, when alone, or provided with accommodation by the
rural community, if married. The Mullan differ from the Miangan in
that they usually have no religious ethnic background and can be
originally from any social segment before obtaining religious
education. Nowadays most of the mosques are however occupied by
Alfghan refugees, where they act as Mullan. They usually are ready
to perform the duties at the mosque at less than 1000 rupees per
month where as the surrounding households provide them the food.

Due to continuous demand and fragility of the clay utensils, the
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Kulals (potters} established separate residential hamlets

approachable to different villages where clay for baking was easily

available. They exchanged these utensils with grain, equipment and
money with all the social groups. The weavers (Joulagan) also
established separate hamlets as it was a more complex activity. Some
families washed and graded cotton and wool, others made the
thread and still others wove it into cotton and woolen cloth. They
were considered part of the rural society.as their settlements
remained in the territorial boundaries of particular villages and their
language and traditions were similar to those residing in the main
villages. The Gujars (settled livestock herders with cattle and buffalo
herds) and Ajars (transhumant sheep and goat herders) on the other
hand are not considered part of the rural social structure as they
usually reside in hamlets outside the proper village or live in
scattered houses on the hill slopes and speak different language than
the rest of villagers. The Gujars and Ajars both ethnically have the
same origin. Their cultural traditions are different from the
remaining rural social segments and they possess their own welfare
mechanism. The Gujars and Ajars are socially more interactive with
each other as compared to Pukhtun, Miangan, Mullan and other
professional classes living in the main village.

The Gujars and Ajars are most probably the Indian nomadic
groups wandering with their livestock between Swat, Hazara and
Kashmir during summer and the piains of Punjab during winter, In
upper parts of Punjab, Hazara, Kashmir and Northern India they are
amorng the major landowners and powerful groups, In Swat, however,
they could hardly establish ownership due to subsequent invasions
from the west (Afghanistan) through Bajour and sometimes from the
north (China) through Shangla and Dadarilli Pass. The invasions
from west and north directly affected the social geography, by
conquermg, subjugation and expulsion of the inhabitants by the
suhsequent invaders. The invasion from the south (Mughal, Sikh and
British) rarely influenced the social geography in 2 direct way.
Indirectly it however led to the emergence of princely states and the
dominance of religious groups in order to minimise the influence of
perceived mfidels. The tribal society was thus weakened, centralised
states emerged and religious figures dominated. |

Beyond Madyan towards the north, the main landowner groups
are Kohistani Dard tribe and the original Gujar clan. The Kohistanis
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residing toward the north of Bahrain are believed to be the remains
of previous occupant tribes of the main Swat valley before the
invasion of Swati Pukhtuns {Mahmood of Ghazni invasion at the
end of the 10th century AD). Many of the Kohistani fractions while
quoting their elders refer their previous occupation down the valley.
For example, Nilaiwor” Kohistani tribe residing in Kalam claims to
have their previous settlement in Batikot near Mingora.

The Kohistani seldom migrate along with their families to the
lower areas. They are ethnically related to the Kohistanis residing in
Dir Kohistan (Tal/Lamotai) lying to the west and Indus Kohistan
(west bank of River Indus) to the east. Their language is close to the
Shina* langnage spoken in Gilgit. The Gujars occupy the area of
(Gabral® and the area between Kaidam and Peshmal. They also own
lands in Gabral area in the extreme north of the valley. In Gahral
area they only spend the summer months, while during winter most
of them migrate to downstream areas along with their families and
livestock. The landowner Gujars in Kaidam-Peshmal area usually
have no such obligations. The Ajars do not own land (although they
have now purchased many hillside sloping lands particularly ir
Kabal and Matta areas on the northwest side of River Swat from the
Pukhtuns), The Gujars speak Gujri® (very close to Punjabi®)
indicating their close ethnic relations with the people of Punjab
(Gujars are more powerful ethnically in Punjab and they also have
the same suh-clan names, as in Swat). The cattle herder Gujars either
stay permanently at their purchased or leased lands, or may rotate
between upland pastures during summer and plains of the Peshawar
valley during winter.

Traditional Land Classification

Landscapes are traditionally divided into sites each comprising one
or miore soil series, potentially capable of producing the same kind,
proportion and abundance of vegetation®. The mostly arable
productive lands in the vicinity of household are called Barhai. The
size and geometrical shape of land shares are given the names of
Gwagay (a very small irregular land share), Sapar (share having
equal length and width), Birarha (oblong land piece) and Karkha
(narrow and long land piece). The Barhai lands being easily
approachable are well managed and frequently utilised for domestic
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vegetables, fodder crops, commercial vegetables (in peri-urban area)
and physical extension of the house. Shoalgaras are the lands at the
banks of stream or rivers with plenty of water and sometime marshy
(Jaba) in nature are used for rice {(Sholey) cultivation.

The Kas® include the out of village larper pieces of irripated
lands. The faraway Kas lands are mostly given to tenants on
sharecropping and are mainly utilised for wheat/mustard/barley
during winter and maize during summer. Beans are also inter-
cropped with maize being the complementary crop. Mustard and
barley are now rarely cultivated and the beans combination with
maize is now rarely successful due to continuous use of chemical
fertilisers®. Sadin are the less frequently cultivated hillside rain-fed
lands with deep soil cover. The rain fed lands may become Sadin if
abandoned and may subsequently used for rain-fed agriculture
depending on the need and labour availability. The Sadm are
cropped at the most once a year™ with maize or barley crop. The
tractors have now brought many of the Sadin lands under
permanent cropping and increasing population with land
fragmentation dictates their extensive cultivation.

The Karm is the shallow soil hillside forestiand recently
denuded of trees for forage production and gradual cultivation
extension. The Karims are sloping lands; however, the temporary
retaining walls are occasionally built to minimise the soil erosion.
The newly created karins are occasionally sown through Takdana®
and usually left for hay. On the hill slopes, Karins are more
effectively used due to limited cultivated land. The Karin in the
vicinity of wider plain are rarely sown and more frequently grazed.
‘When purchased by tenants, the Karins are frequently transformed
into terraced pennanent croplands through increased labour inputs.
The Warshoo is communal freely available grazing land, in the
vicmity of the village, hence much degraded. In faraway areas when
the Ajar or Gujar lease such lands for seasonal gazing and these are
better managed. Maira® is large portion of plain non-cultivated drier
lands. Zangal is the communal or private forest. Ghar is hillside and
sam is the name given to any plain land. Taang are the land pieces
surtounded from all the sides by streams or river. Taangs are
differentially used for uni-seasonal cropping or grazing according to
their size and safety from river water.
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Farming Systems

On geographical basis, six main farming systems can be identiffed in
the valley. Different farming systems are evolutionary adaptation to
provision of occupied ecological niche. Urbanisation process has
further affected these systems, particularly in accessible areas with
good communication. The impact of urbanisation may be directly
proportional to the ease of access. The seasonal differences at
different elevations have further facilitated the promotion of
commercigl farming system.

The peri-urban farming system is characterised by vegetable and
fodder production with sporadic staple crops for the landowner
subsistence. The big landowners mainly do all the activities through
agricultural [abour predominantly on cash payment, while majority
of the small landowners cultivate themselves with casual paid
labour. The tenant leases the irrigated land on cash payment solely
for commercial vegetable production. The intensity of cash/grain
crops decreases with increasing distance from the city centre in case
when landowners utilise the land; while for the livestock herders the
fodder and staple production are the main options®. The reason may
be that landowners produce cash crops for commercial utility, while
they keep livestock for subsistence level”. The Gujars of peri-urban
areas on the other hand are commercial dairy producers hence they
devote more land to fodder crops®. Both the big and smaller
jandowners depend principally on the non-farm utban eamning
activity. The agricultural labour and tenant families also distribute
and simultaneously shuffle their labour between farm and non-farm
sectors on a seasonal basis, Buffalo is the main species on irrigated
areas, while cows and buffalos are common in the rain-fed areas
toward Jambil, Marghuzar and Manglawar valleys. Lactating goats
are also common with poor farmers residing on the steeper peti-
urban and sub-urban hill-slopes. The feeding system of cattle and
buffaloes is primcipally based on crop residues (wheat and rice straw)
and concentrates purchased from the market”. Lactating goafs
mainly depend on browsing, kitchen vegetable by-products and tree
leaves feeding procured from roadside plantation free of cost.

Main valley imigated farming system has rice plus
wheat/legume fodder alternation-cropping pattern on the rverbank.
Subsequent to this zone are vegetable and orchard production zones.
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At the lower valley the vegetable production starts earlier than the
season of production at higher elevation mainly due to temperature
variation. Hence the vegetable production expands temporally to
maintain a constant supply to the market over a longer duration. The
livestack production similar to the peri-urban system except that it is
principally at subsistence level. The commercial dairy herder Gujars
are sporadically concentrated at different locations and transport
fresh milk to Mingora for sale on a daily basis: however, they
generally have smaller herds of 10-25 buffaloes as compared to the
larger peri-urban dairy herds. With increasing elevation the
significance of hay and fodder tree leaves increases in the feeding
schedule due to prolonged winter and little availability of crop
residues. Orchards under storey grazing also contribute to the feed
and are ncw recognised as complernentary activity with more frujt
bearing in the subsequent year, Toward the north and side valleys the
systern graduvally merpes with gentle terraced farming near Madyan.
It mixes up with rain fed subsistence tenant system mostly at the
middle valley (Khwazakhela, Barikot, Chakdara and Kabal) and
with transhumant sheep and poat herding system near Thana,
Shamozai and Manyar/Ghalagay mostly toward the south. The
tenant/landowner relationships are stiil partially on sharecropping
and partially on cash basis. b
Maize and wheat cropping characterise the rain-fed subsistence
farming system. The dominant rain-fed systems are found near
Khwazakhela, Barikot, Nikpikhel area near Kabal, Nal area near
Thana and Adinzai area near Chakdara. The tenants occupy the
areas with more cultivable land, while the Gujars occupy the areas
with more grazmg land. Female members of the family are mostly
myvolved in farming activities, while most of the males do the non-
farm wage labour or collect fuel-wood for sale in the.nearby villages
and small towns. Livestock is the most important risk avoidance
mechanism under the variable rainfall. When the crop fails to bear
grains, it is harvested for livestock feeding and increased livestock
number avoids the risk. Beef cattle are the main component of the
herd. Crop residues (maize stalks and wheat straw) and concentrates
characterise the feeding system. During good rainfall, hillside
grazing significantly contributes to livestock feeding. Lactating goats
are more nurmerous and consume the tree leaves and do browsing at
the nearby hillside. Stubbling is cartied out for longer duration than
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the irrigated system, as the farmers have to wait for rainfa]'l l?efore Te-
sowing. The agricultural production and the standard of living are in
a downward spiral, due to lack of land, labour am‘i money. This
situation is called the ‘Barani trap’™. {Leede and Rahim .199?). ‘

The gentle slope terraced mixed farrn%ng system is relatively
complex and is the main characteristic farming systemn of almost all
the narTow side valleys. Tt is characterised by more dependence on
livestock than crops. In general, cropping tends 1o be conc.entrat'ed
on gentle, less erosive slopes with deeper inherently fertile soils,
having tendency for moisture retention. On the oth.er hand,
rangelands mainly have highly erosive, shallow, bs?dly gulhec%, stony
and poorly drained infertile soils. Thus in a single locfahty, the
croplands may be intermingled with less favvf)urable grazing lands
(Sprague, 19797} Agricultural production Is muc_h l.ess d.ue to
limited arable lands and less irrigation possibilities. Rice 1s culm«'at.ed
at the valley bottom on streamside terraces and ?ltemated with
wheat, while at the rain-fed or spring irrigated hillside gentle slope
maize and wheat is alternated. The valley bottom has two crops of
wheat and maize/rice per vear, while the upper hill slope and shaded
areas have a single maize crop. The landowners keep mostly stail-fed
buffaloes for subsistence through crop residues or hay co]}ected from
eropland boundaries. They occupy the most fertile foot hills/valleys.
The less fertile agricultural soils are leased to or awned by te.nants.
The least fertile lands with only grazing and browsing potential are
occupied by Gujars. The Gujars keep cows ?md goats and depend
mostly on livestock production. The Gujars h-vestock deperfds more
on grazing followed by browsing, hay making z‘mf‘l lopping. The

farmers send their animals for free grazing to the hl]lsxc.les r@gelandS
during spring and summer. The fodder shortage for winter lls met by
hiring paid labonr from downstream areas fo help the .Ean.uIy labt?ur
during hay harvesting seasons from the _protectz?d hillside during
September, Grewia tree leaves are of sign':ﬁcant importance to th'e
feeding regime during winter gcarcity periods. Mul_berry fmd F‘ehzs
leaves are used in addition during the summer Scarcity Pgnod (in the
hotter areas). . .
The Kohistani systemn is characterised by uni-seasonal cropping,
either of maize or off-season potato/beans/turnip. The dePendence
on livestock is greater and different environmental niches gre
simultaneously utilised during short summer duration. Non-Jactating




14 SWAT: AN AFGHAN SOCIETY IN PAKISTAN

livestock and part of the family shift to the nearby upland pasture for

summer grazing while leftover lactating herdmembers are sent to sub-

alpine forest for grazing on a daily basis through a rotational herder.

F.resh Quircus incana™ tree leaves and hay or dried tree leaves are:

differentially fed during winter to all categories of livestock depending
on their production. The steep slopes are mostly covered with patches

of oak and biuve pine forest. The protected pastures are situated in or
near the arable lands at the valley bottom and are harvested for hay in

Septe@ber. In winter, the livestock depends on intensjve stall-feeding,
The mtroduction of cash crops replacing maize and wheat has
red‘uced the crop residue availability for winter-feeding and crop
residues are now transported from down areas (Rahim 2000). The
faraway rangelands are not harvested for hay and are under-used due
to labour shortage or labour inefficient hay collection, while the fodder
trees are often over-used (Leede and Rahim 19977).

_ The transhumant system is the main traditional commercial
iw_estgck production system. The population of sheep and goat is
principally limited to transhumant herders, and they are solely
dependent on grazing and browsing on hillside except in winter,
when tree leaves and seed pods are fed during rainy days, and whert;
nt? grazing and browsing is possihle. Few nomads/transhumants
with cattle spend the winter m downhill irrigated plains in Peshawar
valley, feeding muostly crop residues, particularly sugar cane tops in
return for their sugar cane harvesting lahour and have lower
dependency on rangelands. The nomadic shepherds move between
summer upland alpine pasture and low land winter ranges in the
lgwer Swat valley. The landowners lease the faraway low elevation
hill slopes to nomads for 5-6 month during winter. They spend 4-5
months during summer at upland pastures {(also on lease basis). The
average flock size comprises 110 sheep and/or goats and the limited
feelfl availability at low land winter range is the limiting factor to
thelr‘ flock size. The sheep dominant flocks go for sloping winter
grazmg to lower Swat and Dir, whereas goats can be found mostly
in B}Jner and Malakand. The ohserved trends are that the winter
grazing areas are decreasing rapidly due to plantation activities (by
landowners in collaboration with Forest Department and donor-
funded projects) and cropping extension to hillsides.

‘ In general there are clear zones of Ccrop systems with respect to
altitude, slope and aspect, water availability and soil conditions,
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while fertility is maintained mainly through the use of manure and
casual chemical fertiiisation. Different ecological zones are inter-
linked, constituting a mmlti-commmunity subsistence unit. The
internal transactions in such a unit are regulated by both barter and
monetary system. The common characteristics are the uses of local
resources in such a way as to support the internal consumption of
the rural community as well as for exchange, along with maintaining
the productive capacity of the resource base. Production is mainly
aimed for subsistence at household or comiminity level. Peasant
household may also be involved in food processing (yogurt, whey,
Ghee™, etc.} for subsistence or exchange with grain and/or money.
During the past, the upward and downward movement of
transhumant herders was coupled with dry summer and autumn
harvesting seasons. The harvesting seasons varied with change in
elevation from sea level. The gradual movement of herds was spread
over a month or more in a manner that the herder used to spend a
night with his herd on the productive pieces of land consuming the
aftermath of crop harvest while the flock delivered manure to the
cropland. The result was that little subsequent manure was required
for the field followed by a good crop yield. The landowner in return
provided specified quantities of corn flour to the transhumant herder
family. This also promoted synergistic relationship between the two
social groups that was further strengthened by the reciprocal
exchange of gifts hy household memhers. This association has
almost completely disrupted through afforestation activities and
commercial vegetable production. Due to political rifts, the
transhumant herders now spend the night mostly on the road and

nverside.

Settlement Pattern

The settlement pattern in the Swat valley is characterised by
population concentration in the valley bottom, gradually thinning
out toward the periphery. Different ethmic groups occupy different
environmental niches and their settlement patterns are specifically
adapted to their natural resource utilisation pattern. In general, the
powerful and well-off (Yousafzai Pukhtuns mainly) are concentrated
in the valley bottom, while the subordinate classes (tenants and
Gujars) occupy the sloping areas. Kobistani people, ethnically
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related to Dard races residing in its east, west and northern
neighbouring regions (Indus Kohistan, Dir Kohistan and Gilgit), are
the main occupants of the northern Kohistan region. The southemn
portion of the valley is mainly inhabited by Pukhtuns, ethnically
related to the Pukhtuns in Buner, Dir/Bajour and Mardan/
Peshawar regions lying in the east, west and southern
neighbourhoods respectively.

Three main types of physical features and corresponding
habitats, i.e. the Swat basin, the inter-mountain basin and the slopes,
characterise the Swat Valley, The Swat basin includes the low lands
of the River Swat below Madyan. In this zone the distribution of
settlements varies from 600 metre to 1200 metre altitude. The
compact and nucleated settlements are located on the raised alluvial
plains, mainly near the bank of the River Swat. Because of the flat
and fertile land and easy access, the main urban settlements are
confined to this zone. The bigger settlements are mainly found either
on small fan developed at the mouth of the tributary valleys or on
the raised terraces of River Swat.

The inter-mountain tributary valleys comprise the drainage/
watershed basin of the tributary streams joining on both sides with
the River Swat. The lower inter-mountain basins are located below
Madyan at an altitude of 1000-1500 metre and the upper inter-
Inountain basins are located above Madyan at an altitude of 1500-
2300 metre from sea level. In the lower inter-mountain basin the
settiement pattern depends upon the condition of water in the
mainstream or spring line settlements. There may be main
settlements, surrounded by econormically linked smaller sister
settlements and subsequently by dispersed isolated houses. In the
upper inter-mountain basin the settlement pattern is characterised by
fragmented and dispersed settlements,

The mountain siopes on the periphery of the River Swat and its
tributaries form the frontier settlements of the valley beneath the
watershed. The typology of settlements in this zone is dispersed with
isolated houses in majority of the situations. Raised sides of the
alluvial fans are usually chosen as settlements sites, mainly because
of their dryness and infertility. The safer stream banks and spring
neighbourhood are also preferred sites for human settlernents (Al
1992),
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Main Swat Valley and Tributary Valleys

Apart from the city of Mingora, the centre of main economic
activity, there also exist an array of small towns on both sides of the
River Swat. The towns with dominant commercial activities include
Kalam, Khwazakhela, Matta, Thana and Batkhela. These towns act
as sub-centres for the surrounding villages, occupying the narrow
side valleys and rain-fed areas. In different seasons, a different kind
of production and marketing activity proceeds in these towns each
having a defined surrounding zone of influence. Some valleys are
important for off season vegetables production and orchards, while
others have the potential for tourism or are famous for timber
production. .

In Swat district only one locality is classified as urban, thar is
Mingora. The increase in population of Mingora as well as the
remaining rural territory is higher than the average figures for the
province and the country as evident from Table 1.1. In Mingora and
Swat the household size and population growth rates are higher than
the province and the country. Main contributor to such increase is
however the inclusion of previous peri-urban seitlements in the
municipal limits besides indigenous multiplication and migration.
This is an indication of urban explosion that took place in the valley
after 1980.

In the Swat valley the main towns and villages are situated on
both sides of River Swat and are mterconnected through roads and
telecomrmunication services. The villages of Chakdara, Shamozai,
Kabai, Kanjo, Koza Bandai, Bara Bandai, Ningualai, Matta,
Durushkhela, Bahrain and Kalam are situated on the western bank.
On the eastern bank of the river the villages of Totakan, Khar,
Batkhela, Thana, Kota, Barikot, Ghalagay, Manyar, Odigram,
Balogram and Qambar are lying in the south of Mingora, while
Table 1.1, Population of Swat district 1998

Area Population Population™ Household Growth  Growth Crowth
1981 19498 size rate % rate urban rate rural
Mingora 88,678 1,734,469 837 4,10 ERI) -
Swat 7,15,938 12,48,572 8,60 3.33 4.70 3.21
NWFP 110,671,328 1,7554.467 7.bU 273 3.46 2.62
Pakistan §,42,53,644 13,65,79,571 6.60 2.45 3.45 2.45

Source: Census 1998,
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villages of Manglawar, Charbagh, Khwazakhela, Fatehpur and
Madyan are lying in the north of Mingora. Saidu Sharif served as the
political headquarter of the district since the inception of State, and
maintained that status till the merger of the State. With the subsequent
growth of Mingora after State merger it was included in the municipal
limits and now it is considered as part of Mingora urban territory.

The villages of Matta, Khwazakhela and Batkhela have attained

the status of towns, based on their suitable locations for commercial
activities, while Kalam has attained the status of town purely on the
basis of tourism. Another important town attaining commercial
status, Bisham?, is sitvated in Shangla region. Village of Thana has
become a town on the basis of its historical role in Pukhtun society
as well as its role in providing formal education. A century earlier it
was the biggest village in the valley. The growing villages with a
commerce potential include Chupral, Barikot, Chakdara and
Kabal. The larger villages have larger zones and vice versa. These
zones are mainly in the form of either scattered houses or hamlets
on the surrounding hill slopes or in the form of still smaller villages
situated further inside the corresponding tributary valleys.

The other populous villages lying in the eastern side valleys
include Dheri Alladand and Dheri Julagram lying on the southern
boundaries of the valley and QOoch lying near Chakdara toward
Bajour and Dir district. To the western side of the River, populous
villages are In the side valley, while on the left (eastern) side the
populous villages are in the main valley on the niverside, Villages in
the side valley near Kabal are Deolai, Shah Dherai, Tutano Bandai
and Dardiyal. The side valley villages near Matta include Chuprial,
Shawar, Biha Rorhingar and Sakhra Nawkhara. Miandam is another
important village near Fatehpur with touristic potential, Lilaunai,
Chakajsar, Shahpur, Shang, Maira, Pooran, Martoong and Karorha
are the Important villages in Shangla region.

Table 1.2 indicates the main populous villages in Swat valley
and their distance from Mingora (including Shangla, and parts of
Malakand Agency and Dir district). On the basis of population the
main compact settlements following Mingora are Batkhela, Thana,
Dheri Alladand, Charbagh, Shawar, Koza Bandai, Manglawar,
Dheri Julagram and Kanjo. On the basis of commerce Batkhela,
Matta, Bisham, Khwazakhela, Kalam, Thana, Chuprial, Kanjo,
Bahrain, Madyan, Barikot, Karorha and Kabal follow Mingora.,
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Table: 1.2. Location, populatlon, distance (from Mingora) of main villages in
District Swat

Name Location Distance in Km from Population
of Viilage Mingora (Approx) {1998 censys)
Kota LED 22 14059
garikot LED 16 12106
Ghalagay LBD 12 11268
Odigram LBD g 12487
Manglawar LBU ] 17812
Charbagh LBU 11 23970
Dakorhak LEU 14 10026
Khwazakhela LEU 21 12608
Madayan Lay 56 11036
Kokarai LSU 8 13319
Kabal REO 9 11968
Kanjo REO 3 16598
Koza Bandai REBU g 18800
Marta REU 21 10778
GwalaraifRorhingar _ RSU 3¢ 10991
Shawar RSU 30 20163
Biha RSU 32 16250
Chuprial RSU 25 12663
Dardiyal RSO 22 10029
Shahdherai RSO 19 14848
Tutang Bandai RSO 19 10534
Keza Deglal RSO 17 10517
Thana RBD 35 40515
Totakan RBD 55 11568
Khar RED 48 11808
Dheri Alladand RSD 42 32506
Dheri julagram RSD 51 17355
Batkhela RED 42 43179
Cuch LSD 58 14198
Lilaunai SHN 50 14735
Shahpur SHN 75 10070
Maira SHN 110 10534
Shang SHN 105 18517
Chakalsar SHN 102 11082

Source: District Census Reports, 1998
R=Right (western} side of the River Swat, g=Situated on the river bank
5=Side Valley L=Left {eastern) side of the River Swat
D=Down Stream SHN= Shangla U=Upstream
0O=Just on opposite side to Mingara

The demarcation line between urban and rural territories is not
very sharp. However, it can be generally concluded that the valley
bottom all along the River Swat may be classified as physically
urbanised territory. On social grounds, almost all the terrtory except
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Mingora is rural in nature. Even in Mingora, the rural traditions still
have influence but are gradually fading away. The sphere of
influence of the populous villages coinprising the valley ends and
faraway gentle to steep hilt slopes, usually in the form of individually
scattered houses and harmlets, may be termed as pure rural territory.
The demarcation is, however, not static in nature, but dynamic,
always favouring the urbanisation at the cost of rural territory. Most
of the viltages surrounding Mingora, on both sides of the river, are
now hardly five kilometers apart from each other. Villages of Kanjo
and Balogram nay join the city formally or non-formally, in no
more time than five years, while Kabal and Odigrain up to Barikot
in the south without out mountain barriers are the subsequent
potential candidates for mclusion in the municipal limits. Due to
exploding population and growing urbanisation, occupying the most
precious land of the valley, the previously self-suflicient area in food,
with sizable surpluses for export™, has now predominantly become
dependent on food items shifted from down the country with no
visible hopes for reversal of the process.

Housing

The houses built in the main valley, particularly on the roadside, are
predominantly Pakha™, and mainly belong to the Pukhtun/religious
class landowners, with separate kitchens and toilets, The housing
pattern before the abolishment of Wesh* system was the simplest,
i.e,, mainly comprising a single large room and in rare situation
more than one room, depending on the size of family and social
status®, Extended patrilateral families residing in a single compound
were rare. Rather, occupying a ward by patrilateral families with
strong interactive wards were more common. The housing was
simple and labour force abundantly available for the landowner
group bemg trendsetters for the suhordinate classes. The hillside
houses were mostly without verandah and courtyard, while the plain
territory houses commonly possessed both of these. The transitional
use of the houses and their redistribution through Wesh, the
prohibited long term investment in the housing sector. The Wesh
abolishment led to gradual replacement with more permanent and
expanded housing pattern, although still predominantly Kacha®.
Table 1.3 indicates the percentage of different housing units with
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Table 1.3. General Housing Patterns in different Administrative units compared
with Mingora

% % % Average Persons
Hauses Houses Houses rooms/ residing/
with one with 2-4 with+5 house rooms
ranm rooms rooms
Mingora 18.0 65.0 13.1 2.7 3.4
Swat District  23.0 67.9 EA 2.5 33
Thangla T30 64,5 1.5 2 kR
Malakand 18.9 &7 i2.4 2.8 1.7
Lower Dir 19.0 b6.0 15.0 2.9 3.7

nuniber of rooms and average number of persons per room as shown
in the official housing statistics data for 1998.

The primitive traditional residence structure during Wesh time
was generally similar for different landowner groups. The modern
houses could hardly be generalised. However, the housing style
commonly adopted by landowners is the transformation of the old
housing epattern adopted after Wesh abolishment, from Kacha to
Pakha. Tt is hence generally fashioned as, 2-4 rooms in one row with
a veranda in the front with a common kitchen and a latrine. The
independent drawing/ guest room (Baithak®) with landowner houses
at the cost of common Hujra is becoming inore common with the
weakening traditional social structure particularly after state merger
and due to remittances inflow i the region. The remittance money
earned by the tenants is invested in land purchase, hence is
transferred to the landowner group, who in turn invest the same m
construction of shops or personal residence.

The facilides available in the houses of different social groups
also vary tremendously. The remittance money, political awareness
and access to the urban centre significantly affect the availability of
facilities at different houses. The availability of kitchen, bathrooms,
latrine and access to drinking water sources for different
administrative units of Swat Valley during 1998 are given in Table
1.4. The facilities were in general highest for Mingora, followed by
Malakand, Swat, Shangla and Adinzai areas of lower Dir in
decreasing order of availability. A corner in the surrounding fields is
normally used as female toilet in the hillside houses, while the plam
area houses of the landowner group mostly contain a toilet,
comprising an enclosed area without a roof in a remote corner of
the courtyard only for women. The main reasons are the compact
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Mostly the ruler of Dir.

Lindholm, C. (1996) Frontier Perspectives: Essays in comparative
Anthropology. Oxford University Press, Karachi, Pakistan.

Ali. S. S (1998) “Access to Justice in the Informal sector”, in Khan. D.
S (ed) The informal sector in Pakistan. Vanguard Books (Pvt) Ltd,
Pakistan. Pp 23-63.

Spain, J. W. (1963) The Pathan Borderland. Safdar Mehdi, Indus
Publication Fareed Chambers Karachi.

Istanadar is the joint term used for different religious leaders mainly the

descendant of saints with a proven worth of settling disputes. They

were able to cross freely from one warring camp. This privilege however
did not prevent them to carry arms at other times.

Swatis are claimed by many to be from Hindu origin, however it does
not seem appropriate. They spoke Pukhtu, at the times of Yousafzai
invasion, despite the fact being surrounded by Kohistani, Kashmiri and
Potohari people from three sides, while the Gujar after living with the
Pukhtun for more than 500 years, still speak Gujri (a midified form of
Punjabi). Dalazak are claimed to be Tajik, if it is true, they may have
resided with Pukhtun for many centuries leading to transformation of
'i‘:heir language.

Undistributed/communal land.

Meaning land renter.

Meaning Share eater.

The bed used for sleeping.

Seat used by females during cooking and washing.

Spiders are called Joulagan in Pukhtu and the weaving of net probably
led to the derivation of this name.

A house generally comprised a single large room or at the most two
rooms. After marriage separate room constructed for the new family
annexed to the patrilateral room or house, hence the ward was actually
the extension of the household and muitiplication of dependents.
Food offered to the poor and neighbours.

More than one marriage was more common among Pukhtuns;
however, their incidence has been tremendously reduced.

Money, land and jewelry provided to the girl, by the boy family under
the Islamic law.

The open movement of feet.

Celebrated a few days before the holy month of Ramazan.

Meaning enquiry about casual happening like illness and injury.
Routine visit to the relatives just to indicate their association or
fulfilling any requirement.

Cooked herbs.

48

52

THE PUKHTUN SOCIETY 167

One and a half meter wide and two and a half meter long plain piece
of cloth.

Kohistanis always used the woolen cap (Pakoul), while it was used
during winter in Pukhtun areas. During summer the cotton cap (Topai)
was routinely used in the main Pukhtun areas. The elderly peoples used
different types of turbans on different occasions. The Shamla and
Loongai were worn, while attending a Jirga or ceremonial occasions.
The Mullan worn different types of turbans (Patkey) indicative of their
religious knowledge, received from the religious institutions after
qualification.

The gold ornaments were only available to the Khans females. The
earrings (Walai), the nose ring (Paizwan), the nose nails (Maikhaki),
different types of necklaces (Amail and Ogai) and forehead ornament
(Tika) were quite commonly used. All females almost exclusively wore
Silver/gold or glass-made bangles, while silver made foot ornament
(Paikarhey) were occasionally used. Gold/silver rings (Gwatai) were
used by both the genders.

For example, Skhay (wrestling with one foot held above the ground),
Kabadi (wrestling while with-holding respiration) and Maira Daba
(base ball like game) were the exercise-full games for daytime
specifically for teenager’s male children with Skhay and Kabadi viewed
with interest by the adult male members as well.

Pat-patounay (hide and seek) was the summer evening game, while
Shalghati or Karkhai (Hidden lines made by one team, while the other
seeking it) was a daytime game.

Chilo (a pebble is moved in lineated areas with one foot, with the other
held above the ground) and Mirghati (pebble playing with hand) were
specifically female children day games.

Rubber pebble through for hunting small birds during summer.
Tendon made string instruments resembling guitar.

Metallic wire string instruments resembling guitar.

Clay water pot, with cloth or rubber tied over the opening and used as
drum.

The main traditional folk songs included Badala, Tappa, Charbaita,
Rubaee, Lobha, Nimakai and Bagatai (differed in poetic style, length
and number of phrases and contents). These terms are hardly familiar
to the new Pukhtun generation particularly those residing in the urban
territories.

The holy month of fasting.

The holy month wherein most of the grandsons of the Holy Prophet
were massacred at the battle of Karbala.

The holy month of birth and passing away of the Holy Prophet.
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chemical emission, although it created enormous noise pollution.
The economic justification. for such units was generated by the tax-
free import of synthetic fiber. No particular industrial zones were
created in the city, and small and medium sized units were scattered
throughout the city. The first silk industrial unit was established in
the early 1960s in Amankot in the namne of Bacha Saib Silk Milis by
a retired army colonel belonging to Punjab, followed by another unit
near the existing buildings of the Municipal Committees Mingora
and Odigram. Afterward, silk industrial units got concentrated in
Rahimabad and Qambar areas.

The promotion of silk industrial tmits in Mingora caused huge
influx of non-technical young labour to the city. Most of the migrating
labourers belonged to the subordinate social segments of the
surrounding rural areas. The urbanisation impacts on social sector
were already in progress due to extension of education, health, and
communication facilities. In the mean time Mingora was also
becoming the centre of goods delivery for the surrounding rural areas.

The ban on forced labour by the State authorities played a role
in loosening the chains of classical rural structure, however ,the
rural poor were still dependent on the landowners. The opening of
silk industry in Mingora provided them alternative earning
opportunity. Scon the labour residential areas were established in
Rahimabad where the landownership was mainly with the maternal
uncles of the Wali Saib. Such immigration was rather gradual and
according to the absorptive capacity of the rural society. After
merger of the State and during the Bhutto period the infusion of
socialist ideology resulted in the eruption of Iabour unions in
different silk mills. There were fiequent strikes and many of the mills
ciosed down due to strained relationship between labour and mill
owners. The mills where the main labour leadership was employed
were particularly affected. The Bhutto governtuent’s order that if a
mill was closed down without mechanical fault, the owner was
obliged to pay to the labourer from his own pocket, further fueled the
crisis. This decision was, however, applicable to medium and large
industrial units. Consequently, many of the larger units sold their
powerlooms to the smaller units containing 15-30 power-looms
mainly established by the previous mill mechanics. These new
smaller units spread to every corner of the city and even residential
houses were utilised for setting up of power-looms.
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After the Bhutto period the circumstances took a *U” turn in
favour of the mill-owners, All the additional privileges provided to
the labour were withdrawn. The war in Afghanistan in the 1980s
provided new opportunities for the bloom of silk industry in the
area. The transit trade was allowed without any restriction, with
political aims to promote the economics of the bordering region to
make them able to afford the pressure of Afghan refugees. The
synthetic fiber was smuggled into the area though Afghan transit
trade and was available at much cheaper price. For the first time the
locals started tremendous investment in the silk industry. Many new
silk mills were established in most of the roadside villages from
Bartkot up to Matta and Khwazakhela on both sides of the River
Swat. The process continued till 1992-93, however it completely
collapsed within days when during the Benazir Bhutto government
synthetic fiber was excluded from the transit trade list for
Afghanistan.

Before 1992 more than 20,000 job opportunities were available
in the power loom silk industry in Mingora. The availability of
non-custom paid synthetic fiber, smuggled via Afghanistan, and
the relaxation in other taxes facilitated the establishment of 160
small medium sized silk mills in this far flung city, apart from
thousands of household level power loom units. However, the
subsequent ban on custom free import on synthetic fiber
completely destroyed the industry and thousands of rural labourers
were rendered jobless.

The consequences for both the mill-owners and mill labour
were drastic. The local mill-owners still possessed their subsistence
involvement, hence returned back to their previous farming
activity. The power loomns were sold in scrap and most of the
buildings gradually demolished. Those belonging to Punjab
returned back to their native land while a minor portion shifted to
other technical activities or non-formal service sectors locally. The
majority of the displaced occupants was however the mill labour,
who neither had any saving nor any other technical know-how for
other occupations. In majority of the cases, they adopted the hand-
driven load-carrying carts in Mingora or ended up as daily wage
workers.
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City Growth and Economic Activities in Mingora

The Mingora-Saidu Sharif road has been developed as service area
surrounded by service and literate class service colonies. On the
most fertile riverside peri-urban areas of Ingaro Dherai and
Takhtaband, the brick kilns are concentrated. These areas are also
the main vegetable and milk supply areas for the city. On the Kana
Baba road, previously a bypass road on the northern side of the city
toward the riverside, the automobile workshops are concentrated.
Around the city central Green Square, different wholesale markets
of rural based requirenents are concentrated. On and around the
Grand Trunk road, New road and Main Bazaar (The most primitive
market), the tourist goods shops and markets are more numerous.

The main Mingora-Peshawar road in Rahimabad is
predominantly occupied by the transport bargain centres, while in
the Naway Kalay there were a few property bargain centres, being on
the approach road to the slowly emerging Kanjo Town. The building
material stores are also concentrated on the Airport Road, mainly
because of Kanjo Town and more remittances/Orchards money-
earning areas in Nikpikhel and Matta valleys on the other side of the
river Swat. The Vegetable Market previously existed annexed to the
western entrance of Main Bazaar. However during mid eighties the
market was shifted to Watkey.

The shifting of the vegetable market to Watkey toward the East
Side of the city on main Mingora-Kalam road resulted in creation of
Goods transport service activities in its vicinity. Different Auto
Stores and Tire Shops are also frequent near Goods Transport
-tands on the main Charbagh/Khwazakhela road. The previously
cropped zone surrounded by Airport road, Charbagh/Khwazakhela
road, and Watkey Road and Kana Baba road has now almost
completely occupied by automobile workshops with sub-zonal
concentration for trucks, jeeps and cars etc. The meat/mutton shops,
spread throughout the city before mid eighties, were concentrated at
w0 places, one besides New Road and the other around Main
Bazaar. The four mam trades markets i.e. Main Bazaar, New Road,
Kanjo Road and Grand Trunk Roads surrounds the old traditional
town of Mingora, and the area has now been exclusively converted
to Old Shoes Markets (Kabarh) and the female markets. The
females’ visits to these markets and purchases clothe, shoes, daily

Economic Activities 311

household use utensils and makeup utilities by themselves. Ghwarai
Cheena was the main traditional spring, visited by female for
collection of drinking water. The surrounding region of the spring
has now converted into the famous Cheena Market for female folk
and mainly contain the shop for clothe, make-up items, ladies and
child shoes, bangles and crockery.

After transformation of Mingora into the main urban territory
in the rural surroundings of the valley, it's gradual growth created
non-farm-earning opportunities. Construction and wage labour were
among the initial activities created in the city. The subsequent
earning activities were in the emerging technical sector, while the
service sector also gradually emerged particularly due to location of
administrative centre near the city. The wage labour for construction
and loading unloading consisted of tenant emigrants from the
surrounding hilly areas of the valley. The modern sector technical
lzbour migrated from the big cities down the country and started
their own business by opening workshops.

The service sector partly comprised of those shifted fromn down
the country, however gradually replaced by the natives after availing
higher education. After merger, however, there was again influx of
down country immigrants into business and service sector. Some of -
these immigrants returned back, while most of them decided to stay
initially in the rented accominodation and in many situations
subsequently constructing their own houses according to their status.
The result was that the relative proportion of the immigrant
particularly from within the valley increased in the city population.
The native city population still occupies the original constituent's
village sites in Amankot, Main Bazaar Mingora, Naway Kalay and
Saidu Sharif. The big original landowners have shifted their
residences mainly to the fertile or scenic city suburbs, converting
their own houses into markets. The consequence is that the city
social system and social relation of production greatly differed from
the surrounding rural areas simultaneously affecting each other.

Current Trends in Cloth Wholesale Trade

During the previous ten years on the main Grand Trunk road in
Amankot, new clothe Whole Sale market known as Da Akakhel o
Ada™ has been established. The market serves as the main ifnported
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their family mcome. Those working in Brick Kilns are born of the
parents involved in bonded labour, and are the recipients of
advances in household emergencies from the Brick Kiln owners
against their future family labour. The Tea Café workers having no
any bonded cbhgation also contribute substantially to their family
mmcome. The Waste collectors/Vendors contribute variably to their
family income depending upon the level of poverty of the family.

Almost all the Workshop workers indicated gradual increase in
their income with increasing experience. Among the Workshop
Workers 40% resided in rented houses while 60% had their own
accommodation. Out of 40% rented houses, 70% were Kacha, while
another 30% were Pakha. In case of own houses, 47% were Kacha,
while the rest were Pakha. Ninety two percent of Workshop child
workers indicated their intention to adopt the job as a future carrier.
The rest 8% indicated their intention to proceed abroad for
remittances earning.

In fifty three percent situations the fathers of workshop workers
possessed some formal education (primary to metric mostly and rarely
up to master level). The fathers of brick kiln working children were
completely illiterate, while in case of tea café workers; only 13%
among their fathers were literate up to primary level. Among the waste
material collectors/vendors only 5% of their fathers were literate.

Role of Tourism

History of Tourism Development

Swat wvalley offers huge potentials for tourism because of its
scenic beauty, variety of its environment and rich archeological and
cultural heritage. The revival of tourism in the valley corresponds
with the emergence of State and initiation of the process of
urbanization of Mingora. Before partition the indigenous tourist

mainly comprised of the formally educated class of Punjab and they

had traditional links with Kashmir valley. The people of the country
in general were reluctant to visit Swat along with their families due
to security reasons. The growing family relations with the President
Ayub Khan played and subsequent visit of Queen Elizabeth during
early sixties with wide media coverage made the people down the
country aware of the tourism potentials in the valley and the
development of region as a tourist site was set forth. After mid
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sixties the primary road network throughout the valley was
established and the second Wali particularly encouraged the
European tourists to visit the valley. The second Wali subsequently
established State Rest Houses in different parts of the vaJl.ey. Bagh
Dherai®® was the second place, where hotels for tourists were
established and was followed by Madyan, Bahrain and Kalam.
There has been gradual growth of tourist flow after merger c:f state.
The pumber of tourists visiting Swat valiey were approximately
10,000 during 1981 and a gradual growth in the numbex_' was
recorded thereafter till 1987 when the number of apnual v151t{i)rs
reached approiu'matel'y 40,000. The pace continued till 1?91 with
subsequent shoot up from 45,000 to more than 60,000 during 1992
and 90,000 during 1993 . o

During the late sixties Madyan was the main tourist site, and
Bahrain was the subsequent place to be developed. Just aft'er mager
Madyan was the main tourist averue for the Pukhtun tourists, while
Punjabi tourists mainly visited Bahrain. The growthl of J.Kalam asa
main tourist spot was initiated during early eighties due to
extension of GT Road replacing ordinary service 1.'0ad,
development of a small hydel power station supplying electricity to
the main hotels and investment of black money by drug traffickers
in hotels at Kalam. KIDP¥ also developed a network of .smaﬂ
shingle roads to the further anterior of the tributary valleys in the
north of Kalam. _

During early eighties work on Malam Jaba tourist Tesort was
imitiated with Austrian assistance at a distance of 40 Km to the nortp
east of Mingora. The hotel was completed during 1989, lhowever it
could only be opened during 1998 due to bu:eauc_ratlc hurdl‘es.
Bisham is another growing tourist transit place for tourist proceedu'ng
to porthern areas and China through Karakoram Highway, despite
its less friendly environment.

Role of Mingora in Tourism '

Mingora play main role in toursm of the va]lely.‘It ?ontams
many hotels; tourist services centres and shops containing items of
touristy interest. Mingora also contain markets of smuggled gopda
that are not allowed for sale down the country, hence of prime
importance for Pakistani tourists. Beside these it serve as the main
nucleus for different tourist spots in the valley.
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to most of the subordinate tribes as well. No Pukhtun was master of
another and everyone residing in the territory was independent.
Pukhtunwali was the core of Pukhtuns’ social behaviour. Apart from
the codes of Pukhtu, every Pukhtun was largely free to organise his
life for himself. Above all, with a traditional outlook, the Pukhtuns
were free in the most profound political sense.

The Pukhtun tribal society is generally characterised by
strong rural and weak regional level social organisations. The Tal
can be considered as the basic unit of integrated social system
containing the welfare characteristics of the segmentary society. The
village containing many Tals is the subsequent level of organisation,
less integrated socially, but more so economically through weaker
econormic actors, i.e. Hindu/Sikh, Paracha and artisans. Birth of a
male child, circumcision, marriage and death are the main gathering
occasions and attendance and absence from them indicate political
alliance and social status. The religious class mostly acts in conflict
resolving mechanisms among different Tals in a village and also
among different villages. Inception of still broader level of regional
orgamsation at Tapa level existed but significantly weakened by
Dalla politics. Different Dallas within the same village and among
different villages recurrently fought with each other and were
prohibitive to evolution of a regional level orgamisation. The
subsequent lack of peace at regional level prevented the main
€cOnOoImic actors to promote economic activities, which could lead to
the emergence of an urban centre. The available economic actors
were politically weaker and unable to invest their earnings due to the
fear of Pukhtun warlords. The Pukhtun and religious landowners,
on the other hand, considered trade as a shameful activity. Finally,
the circulatory land tenure system of Wesh was characterised by
transitional stay at a single locality and prevented erection of durable
buildings for commercial activities.

In the traditional society, the landowner Pukhtun serves as a
political patron to all the segments residing in his ward. There is no
concept of central authority and permanent obligation to serve a
particular warlord. On the other hand, within a ward or Tal, a Khan
has to be a worthy Pukhmn, to deserve the obedience of his men in
return for honour, generous rewards and sometimes land grants.
When the ability of a leader wanes or when he dies, another man
capable of filling the role, and not necessarily a close relative of the
old leader, replaces him. Furthermore, leaders possess no judicial
powers. They lead by suggestion and force of their character and
could be disobeyed at any time. The religious groups serve as
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transitional regional leaders during periods of threats, Being neutral
in the Dalla politics the religious leaders were mostly agreed upon to
be the mediators in local conflicts.

With the inception of the Swat State, the organisation of the
society was not overthrown, but an imprecise character of a ruler
was introduced for the centralised moderating and coordinating
activity. As compelled by the social structure, the creation of a ruler
necessitated "riding a tiger" game, with particularly superior skills in
the two party games. The power of Khans was perpetually balanced
by the power of other Khans, leading to a balance of power between
different Dallas.

Abolition of Wesh and the introduction of permanent land
settlement enabled the landowners to erect more permanent
structures on their landed estate and generated the base for the
development of urban centre near the political centre in the valley.
Main infrastructure, e.g. schools, hospitals, courts etc., further
facilitated the process of urbanisation. The most important factor
which promoted urbanisation during the State time was, however,
the prevailing peace throughout the region. The subsequent
establishment of road network provided the final platform for
evolution of the main urban centre in the form of Mingora. The
gradual growth of Mingora generated economic opportunities with
subsequent wealth accumulation by the business class. Hence the old
inequalities, based on the tribal values of hospitality and manhood,
were replaced by new mequalities based on econormic disparity. This
also modified the social character and promoted individualism and
a race for wealth. The mutually cooperative tribal character of the
society was significantly transformed, although the physical
development, peace and prosperity were evident during the State
times. The result was a gradual evolution of a specific urbanised
culture, retaining some of the characteristics of indigenous cultures
and acquiring some new traits.

At the time of the merger into the Pakistan naticn-state, the
colonial rules and regulations prevalent in the country were soon
extended to the newly created district and civil and session judges
were transferred from other districts and posted in different
subdivisions of the new one. The people of the area were
disappointed at the technicalities and complexities of the new
system, the lengthy procedures and inordinate delays, and costly and
defective investigation processes. Meanwhile, 2 movement was
initiated by a religious segment for the enforcement of Shariat laws
in Malakand Division. Under the pressure of this movement the
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In Swat Valley there existed no formal education institutions
before the start of the twentieth century. In 1904, the British
established in Thana (lower Swat} the first formal primary school in
the valley. This school was gradually upgraded to secondary level in
1938. The main aimn in education was to provide lower class office
workers for their extending administration. Those who acquired
school education were able to obtain non-farm white-collar jobs in
the British institutions, The formal education is still viewed as a
means to obtain non-farm, formal service in different
government/private offices. The informally trained technicians
carry out most of the private sector techmical jobs.

Before 1992 more than 20,000 job opportunities were available
in the power loom silk industry in Mingora. The availability of non-
custom paid synthetic fiber, smuggled via Afghanistan and the
relaxation in other formal taxes facilitated the establishment of 160
small medium sized silk mills apart from thousands of household
level power loom units throughout the Swat valley and particularly
in the surroundings of Mingora. However, the subsequent ban on
custom free import on synthetic fiber completely destroyed the
industry and thousands of rural laborers were rendered jobless.

The seasonality in production and urban biased pricing policies
pave the way to internal migration and subsequently to external and
overseas migration. Ever frapmenting small land holdings, low on-
farm income and resulting financial constraints with the risk of
uncertainly further complement the migration process. It is
estimated that every alternative household contains an overseas
migrant while every rural household contains more than one
domestic migrant and household without a migrated male could
hardly be located. Usually the younger, more skilled, motivated and
better-educated population migrates which is debilitating to the
region. The increasing migration is causing remittances dependent
population explosion and lack of working labour during peak
periods. Remittances are becoming the main source of livelihood.
The traditional tribal behaviour, inflow of remittances and
marginalised farming are jointly contributing to the mushroom
growth of concrete structures on productive lands, increasmg
dependence on market and inefficient use of material resources.

Migration abroad involve hight migration costs and is generally
prevalent in the social segments possessing some saleable assets like
land or livestock or having a relative or family member already
abroad. The recruitment of labour force for Gulf countries improved
the land purchasing power of landless tenants and Gujars during the
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1970s and 1980s. The subsequent gradual reduction in remittances
inflow, saturation of non-farm formal and informal local sefvice
sector and diminishing investment opportunities have significantly
slowed down the pace of Jand transaction. The purchase of hillside
land by the tenants and Gujars led to more effective land
managenient as compared to the tenancy based occupation.

The availing of remittance-earning opportunities abroad, just
after the State merger enabled the landowners to sell rain-fed land at
higher prices to the subordinate groups. This changed the classical
land ownership pattern, which was already shattered by the
prevailing mational political environment. The money obtained
through the land sale is invested in construction of new houses,
shops, celebrations, ammosity, and sporadically in ttade. Many
among the previous subordinates became better off than their
masters. They were, however, neither sufficiently equipped for taking
advantages of the evolving modern sector, nor any mechanism was
devised to ephance their capacity in a reciprocally beneficial manner.

Forest resource is overexploited mainly for fuel and
construction. Most of the households in the valley still depend on
trees as their main fuel resource. Though tree harvesting from the
natural forest is banned, illegal harvesting practices have never been
effectively controlled in the valley. Most of the timber collected is
sold locally in Mingora and other small towns and also smuggled to
Pesbawar. The transaction of furniture is allowed under the rules;
hence the wood harvested is initially utilised in making furniture that
is subsequently shifted to other regions. The local harvesters and
carpenters mostly utilise the outdated traditional method while
dealing with wood, hence a significant proportion is wasted and
little value added to the final product.

The mineral production significantly contributes to the
economy of the area. The mining potential of the valley, however, so
far has not been effectively exploited. The marble processing
industry is polluting the local streams and also most of the extracted
marbles are wasted away due to outdated miming and processing
technology. New emerald mines sites have been discovered, which
could generate job opportunities, if new less polluting and more
productive technologics would be introduced.

During the late 1990s, the trade through the Karakoram
Highway was relaxed and most of the local businessmen promptly
invested a lot of money in purchase of Chinese smuggled goods. The
cloth trade particularly got a boost and most of the local urban
inhabitants get involved in one way or the other in Chinese goods







330 SWAT: AN AFGHAN SOCIETY IN PAKISTAN

of gradually extending concentric rings of different farming system
depending on their depth of interaction and level of communication
with the city of Mingora.

The land ownership of rainfed hillside is being gradually
modified in favour of the disadvantaged. The traditional absent
landlord are the main losers while the remittances eamning tenants
and grazers are the main purchasers. The increasing population is
leading to fragmented ownership of land and is complementing the
serge for non-farm occupations. With extending urbanisation, when
the male partner shifts to non-farm earning activity, the female
partner no niore remains actively involved in economic activities in
the new scenario mainly due to the fear of Tor and Paighoor. In the
urban areas subsistence level livestock production is not feasible due
to limited fodder and grazing land hence the role of Immigrant
female is limited to activities inside the house with less frequent
visits to the native rural areas and less subsequent family interaction,
The institution of extended/joint family is gradually weakening with
the vanishing tribal social structure. :

The rural society is unable to adjust to the emerging global
realities and is rapidly disintegrating. The increasing rural poverty is
compelling overexploitation of the natural resource base. The
extension of market economy and land-use for cash crop is
increasing the use of marginal areas for cropping and with
subsequent gradual soil nutrient mining. Repeated incidences of
diseases in both orchards and vegetables now reguire increased
Inputs in pesticides and other curative measures and the sector is
gradually loosing its profitability due to lack of soil nutrients
management.

The economic crisis in this part of NWFP which is the result of
the general situation in the country, could also be a chance for the
newly elected councilors to decide in which directions new
sustainable development should take place for a better future. But for
this, the new technocrats should go ‘barefoot’ in the field, discuss
with the mhabitants and the CBOs, help them to define their needs
and analyse the past failures. They should shed the traditional
arrogance of the ‘experts’ completely external to their society,
encourage the development of small projects suited to the site. They
should also overcome the feudal patemnalism, which is the base of
political vote-catching in the region, and a hurdie to development
projects.
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Errata

Page 1 (first paragraph} For ...«when they visited Swat (Stein,
1928% on their way down to the Indian subcontinent.» read
...«when they visited Swat (Stein, 1928%} on their way down to

the Indian subcontinent.»
Page 17: The heading «Main Swat Valley and Tributary Valleys» is

the sub-heading of «Settlement Pattern» appearing on Page 15.

Page 20: The heading «Housing» is the sub-heading of «Settlement
Pattern» appearing on Page 15.

Page 38: For ..«Dar-é-Hind, “the door to India, and reaches
Taxila”".» read ...«<Dar-&-Hind, “the door to India”, and reaches
Taxila" »

Page 43: For ...«Development of scientific literaturetook place.»
read ...«Development of scientific literature took place.»

Page 135: The heading «Land Cwnership in Urban Terrtory» is the
sub-heading of «Land Ownership and Conflicts» appearing on
Page 127.

Page 143 (Line 10): For ...«deminishing.» read ...«diminishing.»

Page 172 (Line 18): For ...«visitorS.» read ...«visitors»

Page 201 (Heading): For ...«Employment Characteristics in
Mingora » read ...«Employment Characteristics»

Page 246: The heading «Housing Schemes in the Informal Sector»
is the main heading and not a sub-heading of «Concept of
Modern Housing Schemes» appearing on Page 244,

Page 247: The heading «municipality and Physical Development» is
the main heading and not a sub-heading of «Concept of
Modern Housing Schemes» appearing on Page 244.

Page 258 (Line 27): For ...«(ECQOs)» read ...«(EDQOs)»

Page 172 (Line 20): For ...«Bani Bus Stand» read ...«Banr Bus
Stand»
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